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Program Purpose

• Reduce Concentrated Drainage

• Reduce Sediment Pollution

• Reduce Impact of  Road on Land

• Reduce long-term maintenance costs and frequency.

Better Roads = Cleaner Streams
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PA Dirt and Gravel Road Program

Possible Funding 

Solutions



Funding Sources

• Materials

• DSA, Asphalt, Stone, Pipes, Drain Tile, Fabric, Seed, Mulch etc. 

• Equipment

• Grader, Backhoe, Trucks, Paver, Roller (Any equipment used during project)

• Labor

• Contracted or municipality labor

• Engineering costs (up to 20%)



Off  Right of  

Way Funding

• Directly impacting water quality 

concern or causing road to fail

• 500’ off  of  the right of  way

• Diversion, Waterway, Driveways 

etc.

• Must obtain signed form from 

landowner to do ORW work
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Eligibility  

• Public entity that owns roads.

• Municipalities, Penn-Dot, Fish and Boat Commission, PA Game Commission etc.

• Federal roads and Private roads are NOT eligible

• Conservation District will notify applying agencies if  they are eligible or not

• Eligible Roads:

• Dirt and Gravel Roads

• Unbound and Gradable Surfaces

• Low Volume Roads

• Surface bound with asphalt, oil or other binder top.

• Includes Tar and Chip

• 500 vehicles or less per day requirement



The Process Of  The Roads Program



Municipality Roles

• What are my roles as a Municipality?

• Own and Maintain Roads

• Contacting the Conservation District on specific projects.

• Pre-Application site visit is Required!

• Apply to Conservation District for funding.

• In order to be considered eligible the applying agency must attend the required 2 day ESM training course.  
Certification lasts for 5 years.

• Complete the work either themselves or have the option to contract it out.

• Obtain any permits necessary to complete project.

• PA One Call







Project Ranking 

• All Applications considered

• Criteria need to be met

• Road Shape, Slope

• Distance to Stream

• Ditch Evaluation

• Quality Stream

• In-Kind Contribution

• And More



Funded Site

• If  application ranks out project receives funding.

• 50% of  grant request given

• Additional 20% may be given if  need be

• District will hold 30% of  grant request

• Obtain and keep track of  all expenses

• Grant Requested funds and In-Kind funds

• Keep on file for three years



Project Completion 

Report

• As detailed as possible

• Invoices for both:

• Grant and In – Kind expenses

• Final inspection of  project area.

• Final payment of  contract can be paid

• Keep track of  records for three years



Other Things to Consider

• Prevailing Wage

• Any contracted work including grant materials, equipment or labor, in kind materials must be added to total value

• In Kind Equipment and municipal labor excluded from total cost

• $25,000 total project value

• Low Volume Paved Roads

• Traffic Counts (Pre – Existing Data, automated count, Level 1 Count (2 hour) and Level 2 Count (12hour))

• 500 cars or less

• Permits

• Responsibility of  the applying municipality

• Help fund up to 20% of  engineering costs

• PA One Call

• PNDI 



Questions?
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